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TRUST BOARD MEETING IN PUBLIC
26 JANUARY 2022

CHIEF EXECUTIVE’S REPORT

Introduction
This report aims to provide an update on key developments over the last couple of months in areas that will be 
of particular interest to the Board. Appended to this report is a list of the eight fantastic winners of our Trust 
CARE value awards for October and November (Appendix 1), and a summary of Executive Management 
Committee and Transformation Board meetings over the last two months to provide oversight of the significant 
discussions of the senior leadership team in other areas (Appendix 2).

Due to the threat of the Omicron variant, a Level 4 National Incident was declared on 13 December in 
recognition of the impact on the NHS of supporting the increase in the vaccination programme as well as 
preparing for a potentially significant increase in COVID-19 cases.

COVID-19 cases in Buckinghamshire still remain very high. Although new cases are now declining following a 
spike over the festive break, case numbers are approximately twice as high as they were in November (at the 
time of writing). The COVID-19 vaccine booster is a key part of our plans to keep people safe and well this 
winter and our teams moved quickly to set up vaccination centres at Amersham Hospital and at Stoke 
Mandeville Hospital. I am incredibly grateful for all the support given in helping us deliver both colleague and 
public vaccinations. I would encourage you to book in for your vaccine if you have not already done so and 
please encourage your neighbours, friends and loved ones to do so too.

Whilst the Trust is continuing to make progress, we are very aware that people are having to wait longer than 
we would like for elective procedures, diagnostic tests and in our Emergency Department. Recovery continues 
to be a key focus with a specific additional Trust Board meeting held each month and additional Executive 
Management Committee meeting held each week to review and address this. 

At this challenging time, I am delighted to welcome our new Trust Chair David Highton who joined the Trust at 
the beginning of this month. David, who originally trained as a Chartered Accountant, began his career with the 
NHS as a Finance Director in 1990 before being appointed Chief Executive of Chelsea and Westminster 
Hospital NHS Trust and then Oxford Radcliffe Hospitals NHS Trust. He was also previously Ministerial Advisor 
on Private Involvement and Public Private Partnership to the Minister of Public Health in Qatar. 

David succeeds Hattie Llewelyn-Davies who has left the Trust after almost 8 years. Hattie moves onto fresh 
challenges having been appointed as the chair of The Princess Alexandra Hospital NHS Trust. Under Hattie’s 
leadership the Trust has been on a remarkable journey thanks to the dedication of our colleagues, partners and 
volunteers, moving out of special measures to achieving ‘good’ with ‘outstanding for caring’ in our last CQC 
inspection in 2019. Both the Trust and me personally are extraordinarily grateful for Hattie’s wisdom, 
compassion, leadership and most importantly, her staunch advocacy for our residents. With his wealth of 
experience in healthcare, both here and overseas, and a commitment to driving change, David is ideally placed 
to lead our team on the next phase of our journey.

I am also pleased to announce that Raghuv Bhasin has been appointed into the substantive Chief Operating 
Officer role. Raghuv joins us with a wealth of experience; he started his career in the Civil Service working in a 
range of roles at the Department of Health and Social Care including as Principal Private Secretary to the 
Secretary of State and the Senior Civil Servant responsible for NHS Performance. Since then Raghuv has 
worked at NHS Improvement and most recently at Royal Berkshire NHS Foundation Trust in Operational and 
Strategy roles. He was also a part of the Executive Team that set up, built and managed NHS Test and Trace.

Raghuv will be starting with us in March. In the interim period, I am extremely grateful for Gavin Macdonald’s 
continued support and leadership through this challenging period.

At regional level, Javed Khan has been appointed the Chair Designate of the establishing Buckinghamshire, 
Oxfordshire and Berkshire West Integrated Care Board (BOB ICB) and James Kent has been appointed Chief 
Executive Designate, following an appointment process managed by NHS England and NHS Improvement and 
agreed by the Secretary of State. I look forward to working with Javed and continuing to work with James at a 
time when regional collaboration and support is of significant importance.
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COVID-19 response
Following declaration of the Level 4 National Incident, the Trust has taken actions to prepare for and respond to 
the Omicron threat including: a ramp up of the vital COVID-19 vaccine programme; exploration of new virus 
treatments; ensuring availability of COVID-19 treatments is maximised; support for colleagues; increasing 
capacity within hospitals and community settings; developing surge plans and processes to be ready for 
implementation; regular review of infection, prevention and control processes; and ensuring quality and safety 
oversight.

The Trust’s incident reporting structures of Bronze, Silver and Gold Command meetings have been stood up 
and there is increased collaboration with partners across Buckinghamshire and BOB Integrated Care System 
(ICS) with daily briefings circulated from the BOB System Operations Centre, recently operationalised ahead of 
winter.

Quality, performance and recovery
The Trust Improvement Plan continues to be key focus during the current COVID-19 surge and services remain 
fully operational.

We have successfully been reducing the number of patients with extended wait times and are forecasting zero 
patients waiting over 104 weeks for planned care from next month with no increase from March 2022 in the 
number of patients waiting over 52 weeks compared with September 2021. Both metrics are on track for 
delivery. However, there remains a significant challenge for achieving diagnostic wait time compliance and 
specific recovery plans are in place.

Disappointingly, the number of patients on the cancer pathway is rising and cancer performance against the 62 
day standard was not delivered in month, though it has improved. The number of patients waiting longer than 
104 days for treatment has increased from the position in November. The two-week-wait metric was non-
compliant at 80.4% in November. This is projected to be above target from April 2022.

Our pressures with urgent and emergency care performance continue to be reflected across Trusts at regional 
and national level, particularly with the Emergency Department (ED) 4-hour performance target of 95%. The 
Trust has been working closely with FedBucks over the last few months to develop a new Urgent Treatment 
Centre pathway at the front door of the Emergency Department at Stoke Mandeville Hospital. This will enable 
the management of minor illness and injury through a different pathway, allowing the ED to focus on the most 
acutely unwell patients. This pathway went live on 12 January – initially for all self-presenting patients to the 
Emergency Department.

To help create capacity to safely meet demand, the Trust has been working with the ICS, following national 
guidance, on Operation Reset: a multi-agency discharge event covering acute, community and mental health 
beds to reduce length of stay and make improvements against the baseline for patients who no longer meet the 
criteria to reside but remain in beds. Improvements will then need to be sustained.

Similarly, last month, people in Buckinghamshire were urged to work with the Trust to support their loved ones 
to leave hospital to be home in time for Christmas. Where patients no longer needed hospital medical care but 
couldn’t return to their own home without additional support being in place first, the Trust worked closely with 
social care colleagues across the county and patients’ families in a bid to help as many people to safely return 
home in time for Christmas. 

Learning
In November we recorded five instances of clostridioidies difficile infection and five in December. We reported 
zero instances of MRSA bacteraemia infection in the same months. In November we recorded 395 births and 
376 in December; in the same months we recorded 100 and 97 deaths, respectively. There have been zero 
never events since my last report.

We continue to learn from what we have done right as well as where our patient care may not have met the high 
standards that we aspire to. In November and December we recorded 72 and 55 formal complaints respectively. 
Overall excellence report numbers have been increasing with 83 received in November and 70 in December. 
The following is an example of the personal care we aspire to deliver at all times:

“Despite having recently been moved at very short notice from Wycombe Hospital to Stoke Mandeville Hospital, 
*** did not hesitate when someone had to be moved part way through a shift to help out in the Neonatal 
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Unit.  She showed resilience, commitment to providing the best care to all children, and a willingness to step 
(even further) outside her comfort zone.  While still finding her feet in a new work area *** volunteered to move 

wards. This is an excellent example of interdepartmental collaboration”

People
The rise in COVID-19 rates has also had an impact our workforce and we have seen an increase in colleague 
absences across the Trust due to reasons related to COVID-19. Workforce availability is being closely 
monitored with business continuity plans in place if required. A Helping Hands initiative is also being rolled out 
for willing colleague volunteers to carry out non-clinical tasks in areas requiring additional support. Yasmeen 
Rabindranath, my Business Manager is an existing colleague volunteer and was included in the recent national 
NHS Health Education England report on Employee Volunteering. The report explores the impact of 
volunteering by NHS employees and Yasmeen was included as one of the four case illustrations; discussing her 
positive experiences of volunteering in various roles across the Trust, in addition to her substantive role.

In my last report I mentioned the legislation being introduced by the government to mandate COVID-19 
vaccinations for patient facing colleagues (except where medically exempt) from 1 April 2022. This legislation 
was made on 6 January 2022 and applies in all CQC regulated settings which includes NHS provider 
organisations and private health care organisations. To be fully vaccinated, anyone who has not yet had their 
first dose will need to do this by 3 February 2022, in order to have received their second dose by the 1 April 
2022 deadline. In line with Phase 1 of national guidance issued in early December, our Occupational Health 
Team has co-ordinated a wide-reaching communication campaign which includes webinars, emails, letters and 
one-to-one conversations to ensure that everyone working at the Trust has the information they need to make 
an informed decision about the vaccine.

To help improve internal communications, the new Trust intranet, Connect and Keep Engaging (CAKE) went 
live early last month for all Trust colleagues and has been well received.

The wellbeing of colleagues remains a key priority and last month we were able to provide a range of seasonal 
give-aways, many of which were kindly donated by external organisations. This included a donation of 7,000 
advent calendars from Lindt, which were distributed across the organisation, theatre tickets from Aylesbury 
Waterside Theatre and hampers for teams in the 12 days leading up to Christmas. We also provided breakfasts 
or breakfast hampers at all sites from 10 December to 3 January and Christmas lunch or festive snacks to 
colleagues working on Christmas day.

Proud to be BHT
The week leading up to Christmas I was delighted to visit colleagues across each of the Trust’s hospital and 
community sites to give season’s greetings and distribute chocolate truffles and a magazine composed of 
colleague reflections of the pandemic: A Year Like No Other. I am so grateful for the continued hard work of 
individuals and teams and was grateful for the opportunity to thank them in person.

In other festive celebrations, the Trust Chaplaincy co-ordinated Christmas services in the week leading up to 
Christmas and I was pleased to attend the Trust Filipino Kalinga organisation celebration which included the 
lighting of a Christmas tree and carol singing, earlier in the month.

Last  month we also celebrated the International Day of People with Disabilities to promote the rights and 
wellbeing of people with disabilities; and World AIDS Day to unite in the fight against HIV and to show support 
for people living with HIV for whom stigma and discrimination remain a life-changing reality. The Trust has three 
dedicated HIV clinics in Buckinghamshire: two at Wycombe hospital and one at Brookside in Aylesbury. We 
have a fantastic dedicated HIV team who have extensive experience and knowledge to help and support 
people.

I am pleased to share that the Upper Limb Studio at the National Spinal Injuries Centre, Stoke Mandeville 
Hospital, has been highly commended in the Acute Sector Innovation of the Year category at this year’s Health 
Service Journal (HSJ) Awards. The inspiring initiative provides one-to-one and group therapy for spinal cord 
injured patients. This is carried out by Occupational Therapists who are specifically trained in the principles of 
Activity Based Restorative Therapy, which is an important and growing area of spinal cord injury research. 
Therapists will work with a patient using a range of carefully selected rehabilitation technology in a designated 
purpose-built environment to facilitate repetitive movement in order to achieve functional activities with a 
particular goal in mind such as feeding, drinking, return to driving, carrying out aspects of personal care, and 
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return to work. Using technology to support their upper limbs during therapy helps patients gain greater 
confidence and independence following a spinal cord injury. The Upper Limb Studio was highly commended 
due to their focus on excellence, conscientious hard work and the demonstrable positive impact that their 
project has within the health and social care sectors.

The Trust’s Buckinghamshire Neurological Rehabilitation Unit (BNRU) has been featured in the Daily Telegraph 
where a previous patient of the department speaks very positively of her experience of being treated by the 
team. It is a great endorsement of the work of our fantastic BNRU team.

Claire Brandish, Specialist Pharmacist in Antimicrobials at the Trust has been named one of the Pharmaceutical 
Journal’s Women to Watch 2021. According to the Pharmaceutical Journal, Claire has “revolutionised the 
impact of antimicrobial stewardship” at the Trust by leading on a safe and ambitious programme to radically 
reduce the number of patients unnecessarily prescribed antibiotics. As a result, the number of patients who had 
their antibiotics stopped rose from 65 in 2017/2018 to 312 in 2020/2021. 

Finally, at the beginning of this month, our maternity service welcomed its first new arrivals of 2022. Nine babies 
were born at Stoke Mandeville Hospital on New Year’s Day. I wish the families the best of luck with their new 
adventures.

Reflecting on the last year, there is so much that I am proud of and grateful for. I feel incredibly privileged to 
work alongside such inspirational colleagues. With a new year ahead, I look forward to all that we can achieve 
together in 2022.

Neil Macdonald 
Chief Executive

Appendix 1 – Trust CARE value awards 
Appendix 2 – Executive Management Committee and Transformation Board
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Appendix 1 – Trust CARE values awards
I am delighted to share this summary of the winners of our Trust CARE value awards. Every month from all nominations received from colleagues and members of the public, 
the Executive Management Committee award four winners, one for each of four categories, which are: Collaborate, Aspire, Respect, and Enable. 

October 2021

Category Name Role Nomination Nominated 
by

Collaborate Luis Lee Consultant 
Anaesthetist, 
Anaesthetic 
and Critical 
Care 
Department

Luis Lee is the workforce lead for the Anaesthetic and Critical Care SDU. In addition to this, he is the 
regional training program director (TPD) for core anaesthetic training and has recently been appointed as 
a Royal College of Anaesthetists FRCA examiner. He has worked tirelessly throughout Covid designing 
surge rotas, overseeing wellbeing of deployed doctors and our own trainees and SAS doctors. He 
continues to write and oversee all the junior doctor and SAS rotas within the SDU (6 rotas with over 40 
doctors), and crucially is always available to address short notice absences and reallocate staff to ensure 
that our on-call rotas are filled and our patients remain safe. He has unparalleled knowledge of junior 
doctor and SAS contracts, and he has always collaborated with the ICU team to help our modelling for 
service expansion, adding ACCPs into medical rotas (mixing Agenda for Change rosters with medical 
rotas). He is always enormously welcoming and helpful when other specialties (e.g. ED, medicine) have 
trainees, fellows or SAS doctors that require anaesthetic or ICU training and works together with other 
TPDs, SDU Leads and College Tutors to give all of these doctors a rich training experience that meets 
their needs. He has been invaluable to the SDU and to the Trust throughout and since Covid began and 
is overdue some recognition for his many contributions.

Staff member

Aspire Anita 
Cserbane

Research 
nurse, 
Research and 
innovation

Anita has driven the delivery of a national cancer research study called Simplify, that has enabled over 
200 of BHT patients to take part. The study is available to patients on the 2 week wait pathway 
undergoing investigations for cancer. It involves a simple blood test that can potentially detect 50 
different types of cancer.  Anita has approached this study with great energy and enthusiasm. She has 
worked additional hours during the week and given up her weekends to enable more patients to take 
part. She has collaborated with various departments that may be new to research to ensure that the 
patients are given an equal opportunity to participate.  Anita shows a caring, empathetic and respectful 
manner with her patients that are naturally worried about their investigations and care.  In summary 
Simplify is a success at BHT due to the Anita's efforts and commitment. it is a pleasure to nominate her. 

Staff member

Respect Emma Kelly 
and Ward 10 
staff

Ward Sister 
Short Stay and 
the nursing 
team. Short 
Stay Ward, 
Acute 
Medicine

Emma and the staff on ward 10 received high praise from numerous families of patients on the End of 
Life, most recently this week. Emma and the staff were able to offer great standards of care and 
excellent support to these families during very difficult times.

Staff member

Enable Richard Smith IT trainer and 
facilitator

My colleagues and I in the admin team would very much like Richard to receive recognition for 
continually being supportive to us and all ACHT Buckingham staff.

Staff member
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He is always our first choice to help with any IT problem, including Total Mobile, RIO and equipment 
issues.  He always goes the extra mile to help out and is always prepared to go beyond his job remit to 
ensure our staff are set up with their mobile equipment correctly.  We have experienced many IT 
problems since the base moved to Buckingham Community Hospital.  Richard never fails to visit when 
asked and is always very patient and helpful.

November 2021

Category Name Role Nomination Nominated 
by

Collaborate Stephen 
Webster

Grounds Man, 
Property 
Services

Just wanted to say a huge thank you to one of the ground keepers at SMH. On Saturday we had a nasty 
RTC between a motorbike and two Vans in Aylesbury. There was debris and substances across the road 
which needed to be soaked up with sand before the road was reopened as it could not be left for the 
public to see or be driven on.  Bucks Highways could not attend to put sand down on the road and no 
other business in the area was able to help us. We asked a man who was at the hospital to help, and he 
kindly donated a bag of sand which enabled us to open the road and make it safe for traffic.  He was 
extremely helpful and very polite and told us his name was spider and worked as a groundsman.  He 
gave us a bag of sand and even offered to drive it to scene, but we had a car with us so he carried the 
bag to our car and said if we needed any more help to come and find him.  We returned to thank spider 
shortly after the road was opened, but due to how impressed we had been  at spiders attitude and 
helpfulness we wanted to make contact with you to say thank you as his help freed up a lot of officers 
from a road closure that would have gone on for hours. It also enabled officers to attend immediate calls 
for assistance. 

Police Officer

Aspire Helen Gadsby Staff nurse
SMH Intensive 
Care Unit

Helen is a conscientious and compassionate critical care nurse. She is passionate about delivering 
person-centred and holistic care for every patient that she cares for. This has become more prominent in 
the post pandemic era as Helen has championed a program to make the Critical Care environment more 
humane and patient friendly. She has designed a program called "Humanising ICU" for all Critical Care 
staff, she has presented it to the Critical Care MDT and actively teaches junior medical and nursing staff 
about how to humanise the Critical Care environment. It is a privilege to have her on the team.

Staff member

Respect Fatima 
Benrakad

Junior Sister
Ward 8

Fatima has been remarkable with my father during his end of life care. Even moreover she has been a 
caring, compassionate and outstanding leader and team player with her amazing team on ward 8.  
Working endlessly to ensure all patients and staff are looked after and informed.  Remaining upbeat and 
polite and courteous to all.  Words are not enough for her true calling as an Angel of Mercy.

When I was admitted into the hospital this month for 2 weeks due to Crohn's disease complications, I 
was moved to ward 8 into a side room due to isolation protocol. Fatima provided me and all her patients 
with such fantastic care. She was compassionate, kind, caring and consistently reassuring and 
informative. She helped me in every way that she could. She was amazing at running her ward and 
team, very knowledgeable and professional and made a difficult time so much more manageable. I have 
never felt so well cared for and safe. She is a huge credit to her profession and deserves all the 
recognition and respect she deserves.  Thank you Fatima.

Patient 
Relative

Patient
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Enable Andrea Field Clinical 
Practice 
Educator - 
Talent for Care

Andrea has put so much thought, care, hard work and 'love' into making the HCSW Conference such a 
fantastic event for the 'unsung heroes' of our organisation. She has worked tirelessly to put together a 
day that will offer learning, development, inspiration, recognition and opportunity for our many HCSW 
and this is just an extension to what she does day in and day out to support colleagues. Her enthusiasm, 
tenacity and resilience is a force to be reckoned with. She is amazing at judging the response that is 
needed to what is in front of her - demonstrating compassionate and empathetic leadership and support 
for us in ELD. Always willing to listen, support, help and develop colleagues realise and reach their 
potential she is a shining example of everything that is great about BHT.

Staff member
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Appendix 2 – Executive Management Committee and Transformation Board

Executive Management Committee 16 November 2021 to 11 January 2022
The Executive Management Committee meets on a weekly basis and covers a range of subjects including early 
strategy discussions, performance monitoring, consideration of business cases and moderation of risk 
documentation. During the second half of this year the committee has also become the programme management 
office for the Trust Improvement Plan. The meeting is chaired by the Chief Executive Officer and attended by 
Executive Directors and other key leaders within clinical and corporate services. The following provides an 
overview of some of the key areas considered by the committee since 16 November 2021.

Quality and Performance
Cancer services performance
Integrated performance report
Trust Improvement Plan
Performance dashboard
Recovery Programme and Quality Improvement
Individual programme workstream updates
Oversight of delivery of funded schemes and larger 
change support projects
Waiting list management and prioritisation new 
guidance
Oversight meetings process and feedback
Discharge co-ordinator proposal
Discharge surge plan
Respiratory protective equipment
Emergency intermediate care facility
Emergency department Royal Berkshire hospital 
review
Healthcare scientist BOB ICS role proposal
Elective theatres improvement
Breast ANP tier for 2 week wait compliance
Recovery programme management
Retrospective COVID-19 Healthcare Onset Healthcare 
Associated (HOHA) review
Prism Improvement proposal
New guidance - change to UK threat level
My Planned Care patient information platform
Winter surge – mitigating the 35 bed gap
ICS elective care medium term strategy
Mobile cataract unit – contract extension
Compliance with Legislation 2021
CQC enquiries update
CQC improvement and action plan
Update on Paterson and Cumberlege action plan
Critical services: loss of staffing, triggers and response  
Urgent and Emergency Care 10 point plan
Quality and safety report
Maternity – Ockenden report action update
Maternity – Wycombe Birth Centre
Maternity – Healthcare Safety Investigation Branch 
(HSIB) report
Safe staffing report
Significant Incidents report including maternity
Emergency Department quality report
Non COVID-19 harms report update
Urgent Treatment Centre pathway at SMH – IT 
pathway report
Infection Prevention Control report
Revised UK infection prevention and control guidance

People
CARE awards
Recruitment update
Vaccination as a condition of employment 
Vaccination programme update
Winter and Christmas – people support plan
AHP faculty Memorandum of Understanding (MoU)
Support worker funding MoU
Alternative Pension Contribution Award Scheme
Recruiting to operational establishment
AHP work experience MoU
Staff Awards 2021-2022
Gender pay gap report
Recognising experience for international nurses
Staff survey draft results
Just culture

Money
COVID-19 cost tracking
Elective Recovery Fund (ERF) cost tracking
COVID-19 and ERF expenditure requests
Finance report
H2 financial plan
Critical investments expenditure report
Capital plan progress

Strategy, Estates & Commercial
Estates Strategy 2021-2025
Operational Planning Guidance 2022-23
Dermatology/Plastics development at Amersham site

Governance
Corporate Risk Register
Board Assurance Framework
Information governance and data security protection 
toolkit (DSPT) report
Lapsed policies and policies due to lapse report
The following policies were approved:

 BHT Policy 092 - Raising Concerns Policy and 
Procedure

 BHT Policy 134 - Registration Authority
 BHT Pol 023 - Conduct, Capability, ill Health 

and Appeals Policies & Procedures for 
Practitioners

 BHT Pol 039 - First Aid Policy
 BHT Pol 142 - Management of Skin Exposure 

Risks at Work
 BHT Pol 060 - Prevention & Management of 

Occupational Natural Rubber Latex Allergy & 
Glove Use Policy

 BHT Pol 198 - Managing Violence, Aggression 
& Unacceptable Behaviour Policy

 BHT Pol 082 - Trust Security Policy
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 BHT Pol 071 - Patient Group Directions for 
Healthcare Professionals working in Specialist 
Areas (Annex 21)

 BHT Policy 017 - Expenses Policy
 BHT Policy 053 - Introduction of New Clinical 

Procedures Policy 
 BHT Policy 171 - BHT Business Continuity 

Plan 

 BHT Policy 203 - Policy for the Management of 
Persons Requiring Special Considerations of 
Security Measures (VIPs) 

 BHT Policy 221 - Flexible Working Procedure
 BHT Policy 223 - Fixed Term Contracts Policy
 BHT Policy 235 - Working Time Regulations 

Policy 
 BHT Pol 228 - Pay Step Review Policy v2.0

Transformation Board 09 December 2021
Established in 2020-21 as an Executive-level meeting with clinical leads from across the Trust, Transformation 
Board is dedicated to strategic projects and meets on a monthly basis covering transformation portfolio updates, 
strategic business cases, and quality improvement. Below is an overview of some of the areas considered in the 
last two months:

Transformation and efficiency update
Hospital redevelopment programme
Accommodation strategy
NHS Plastic Pledge
Management of Leases 
Temporary staffing Update
Efficiency Plan – approach for 2022/23
Quality Improvements project on a page
Portfolio updates:

 Urgent and emergency care
 Planned care
 Community care
 Women Children and Sexual Health
 Diagnostics
 NSIC transformation
 Property and Commercial
 People
 IT and Digital
 Nursing
 Improving the health of the community
 Finance and improvement
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