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YOUR COMMUNITY, YOUR CARE: Developing Community Hubs
1. Introduction
There is a national and local imperative to move care closer to home, to provide person
centred care that is responsive and supports individuals to remain as independent as
possible for as long as possible.
The research is clear (Monitor review of clinical evidence) that prolonged stays in hospital
environments is often to the detriment of a frail older person and alternative, home based
services would improve their outcomes.
A Five Year Sustainability and Transformation Plan is being developed for Buckinghamshire
which will focus on a radical upgrade in health prevention, new models of care and a plan to
ensure the health and social care system remains in financial balance.
In the light of this, the Trust is keen to engage the community to create vibrant multipurpose health centres that are connected to the communities they serve in Buckingham,
Chalfont, Marlow and Thame.
Our aim is to develop services and sites that have been informed by those who use
them. Gathering the views of key partners, stakeholders and the public will enable us to
better understand local health and care needs and shape services to meet them.
2.

Rationale

2.1

New Models of Care

The model of care for frail older people needs to change to ensure that where possible
people are cared for in their own homes. Strategy documents have been developed across
the health and care system that reflect the drivers outlined above and seek to deliver care
that is person centred and community based. Commissioners are keen to see all services
focused to support care at home whenever possible.
Linked to this is the development of locality integrated team models which will bring together
general practice and community services with support from the third sector and local
government, more rigorously together to address the health and well-being and the self- care
agenda.
2. Scope
In light of the requirement for Five Year Sustainability and Transformation Plans across
systems, this programme of engagement with the public will set the wider context and share
the locally agreed vision for health and care in the future.
Engagement events will take place all over the county between March and May with the first
session likely to be in early March.
3. Process
Following the engagement sessions, the information gathered will be analysed and if
appropriate proposals developed for change, supported by a business case that may require
public consultation. The engagement sessions will support and influence the proposals as
they develop, ensuring that wherever possible the views of the local population are reflected.

4. Governance
An internal project group has been established (with an operational subgroup) to lead this
work that will report to the Reforming Integrated Care Programme Board and the Strategic
Transformation Committee.
5. Recommendation
The Board is asked to note and support the process and timeframes for community hubs
development.
David Williams
Director of Strategy and Business Development
January 2016

